Edgewood Elementary School
Strategic Plan 2023-2024

Goal 1: Reading Goal: There will be an average overall growth of 0.6 by the end of the 2023-2024 school
year in Successmaker Reading.
Performance Measure: Successmaker.

Strategy: Quality Instruction, Collaboration, Teacher Support.
Action Steps: Student engagement, Data Analysis, Rigor, Targeted Interventions, Parental Involvement

Goal 2: Math Goal: There will be an average overall growth of 0.6 by the end of the 2023-2024 school year
in Successmaker Math.
Performance Measure: Successmaker.

Strategy: Quality Instruction, Collaboration, Teacher Support.
Action Steps: Student engagement, Data Analysis, Rigor, Targeted Interventions, Parental Involvement

Goal 3: GSA and DIBELS Goal: In grades 3-5, the overall 2023-2024 GSA proficiency scores in ELA and Math
will increase 50% from the 2022-2023 GSA scores. In grades K-1, the average phonemic awareness DIBELS
scores will increase by 10% from BOY to EQY DIBELS data. In grade 2, the average DIBELS composite score will
increase by 10%.

Performance Measure: WVGSA and DIBELS

Strategy: Quality Instruction, Collaboration, Teacher Support.
Action Steps: Student engagement, Data Analysis, Rigor, Targeted Interventions, Parental Involvement

Goal 4: SEL/School Culture Goal: Students will show 5% growth by the end of the year (2023-2024) on SEL
Panorama survey for 3™ through 5% grade students.
Performance Measure: SEL Panorama Survey.

Strategy: Goal Setting.
Action Steps: Counseling Services, Create Goals, Student Goal Leadership, Community Partnerships

Goal 5: Family Engagement: Edgewood Elementary School will increase family participation at family
engagement events by 15% by the end of the 2023-2024 school year.
Performance Measure: Attendance/Sign-In Sheets.

Strategy: Engaging Activities.
Action Steps: Hands-On Activities, Personally Call Families, Schoology Communication, Math/ELA Family
Nights, Open House.

e  Goal: What you want to see as the end result

e  Performance Measure (PM): How the progress will be
measured (data)

e  Strategy (S): General idea of how you will meet the goal

e Action Step (AS): What specifically you will do as part of that
strategy




